


ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Mr TSHEPO JACK MOGANQO in his capacity as Municipal Manager
(hereinafter referred to as the Employer or Supervisor)

and
Mr MAWELEWELE MAHAY! Employee of the Municipality {(hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

Introduction

Agreement

SR N S T RN

3. Commencement




and duration - 30 June 2027 thereafter a new Performance Agreement Performance Plan
‘and Personal Deve[opment Plan shall be concluded between the pames for
the next fi nancml year or. any pomon thereof. ; i

3.2 The partles WIII review. the prowsmns of this Agreement durmg .lune each
_ year. The parties will conclude a new Performance Agreement and
Performance Plan that replaces this Agreement at least once a year by not

later than one month after the beginning of each successive fmancral year.

33 This Agreement will termsnate on the termination of the Empioyees
contract of em ployment for any reason.

34 ‘ The content of this Agreement may be rewsed at any tlme during the
; above—mentroned period to determine the applicability of the matters
agreed upon.

3.5  If at any time during the valldlty of thls Agreement the work enwronment'

i alters (whether as a resu!t of government or Council decis:ons or otherwnse)

to the extent that the contents of this Agreement are no longer
_appropriate, the contents shall immediately be revised.

4. Performance 41 = The Performance Plan (Annexure A) sets out-
Objectives :

411  Key Performance Areas that the employee should focus on

4.1.2 Core competencres required from employees. .

413  The performance objectives, key performance mdlcators and

;  targets that must. be met by the Employee.

S i 414 The time frames within whach_those performance oh}ectwes and

targets must be met.

4.2 The performance objectives key performance indicators and targets
reflected in Annexure A are set by the Employer in consu[tataon with the
: Emp!oyee and based on the Integrated Development Plan, Service Deilvery
and Budget Imp!ementatlon Plan (SDBIP) and the Budget of the Employer,
and shall include strategic objectives; key performance indicators; targets;
projects and activities that may include dates and welghtlngs A description

of these elements follows

421  The strat_egic objectives describe the strategic intent of the
organisation that needs to be achieved.

422 The strategic performance indicators provide the details of the
evidence that must be prowded to show that a key objective has
been achieved. :

423 The target dates describe the timeframe in which the work must
be achieved.

424 The weighti'ngs show the relative importance of the key

performance areas, key objectives, and key performance
indicators to each other.

5. Performance 5.1 The Employee agrees to participate in the performance management



Management

System

5.2

53
5.4

55

5.6

5.7

5.8

system that the Empioyer adopts or rntroduces for the Employee,
management and mummpal staff of the Employer

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system -with specific
performance standards to assist the Employer, management and municipal
staff to perform to the standards required.

The Employer will consult the Employee about the specn‘“ ic: performance
standards that will be included i in the performance management system as
apphcable to the Employee

The Employee undertakes to actwely '_focus towards the promotion and '

.implementation of the KPA's (mcludmg special projects relevant to the

employee’s responsubllmes) wlthm thelocal government framework.

The crlterla upon which the performance of the Employee shall be assessed
shail consist of two components, Key Performance Areas and core
Competency Requirements, both of which shall be contamecl in the

: Performance Agreement.

5 5;5.'1 The Employee must be assessed against both components, witha

weighting of 80:20 a!located to the Key Performance Areas (KPA's)
and the Core Competency Reqmrements_{_CCRs) respectively.

5.5.2  KPA's covering the main areas of work will account for 80% and

: CCRs will account for 20% of the final assessment. i

5.5.3  Each area of assessment will be welghted and will contrlbute a
spec1f|c part to the total score.

The Employee’s assessment will be based on his / her performance in terms
of the key performance indicator outputs / outcomes identified as per
attached Performance Plan (Annexure A), which are linked to the KPA's,
and will constitute 80% of the overall assessment result as per the
weightings agreed to between the Employer and Employee

Key Performance Areas (KPA's) ; We;ghtlng
Municipal Institutional Development and Transformatlon 10%
Basic Service Delivery 50%
Local Economic Development (LED) e 10%.
Municipal Financial Viability and Management =~ 10%
Good Governance and Public Partlcmatlon ' 20%
Spatial Rationale e 0%
Total e 100%

Manager’s responsibilities are also directed in terms of the abovementioned

‘key performance areas. In the case of managers directly accountable to the
Municipal Manager, other key performance areas related to the functional

area of the relevant manager can be added subject to negotiation between

- the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score.

fis



CCRs that are deemed to be most critical for the Employee’s specific job
should be selected (V) from the list below as agreed to between the
Employer and Employee Three of the CCRs are compulsory for Municipal

CORE MANAGERIAL COMPETENCIES (GMC) WEIGHT
Strategic Capability and Leadership 5%
| Programme and Project Management : 5%
Financial Management ; 20%
Change Management 5%
Knowledge Management 5%
Service Delivery Innovation ] : | 10%
Problem Solving and Analysis - = 15%
People Management and Empowerment e e%
Client Orientafion and Customer Focus S B 5%
Communication : G e 10%
Accountability and Ethical Conduet =~~~ e 15%
Total percentage 100%
6. Evaluating 6.1 The Performance Plan (Annexure A) to this Agreement sets out : :
Performance : 611 The standards and procedures for evaluating the Employee’s
s performance. :

6.1.2  The intervals for the evaluation of the Employee s performance

6.2 Desplte the establishment of agreed intervals for evaluation ‘the Employer
. —may in addition review the Employee’s performance at any stage while the
' contract of employment remains in force. =

6.3  Personal growth and development needs identified during any
performance review discussion must be d'ot':urnented in a Personal
Development Plan as well as the actions. agreed to and implementation
must take place within set time frames.

6.4 The Employee’s oerformance will be measur'ed_in terms of contributions to
the strategic objectives and strategies set out in the Employer’s IDP

6.5 The Annual performance appraisal will involve:
6.5.1  Assessment of the achievement of results as outlined in the

Performance Plan:

{a) Each KPA should be assessed according to the extent to
which the specified standards or performance indicators
have been met and with due regard to ad hoc tasks that had
to be performed under the KPA.

(b) Values are supplied for KPI's and Activities under each KPA as

~ part of the Institutional Assessment. Based on the Target for

an activity or KPI, over or under performance are calculated

and converted to the 1-5 point scale automatically. These

_scores are carried over to the applicable employee’s

performance plan. During assessment, the employee has a

chance ta submit evidence of performance where a
disagreement. :

{c) The applicable assessment ratings and scores will calculate a

B
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INTRODUCTION

COMPFI’ENCE
MODEL( NG

' prospecﬁ\}e' e€mployea should adhere toin the future, as'the future is, by"deﬁnition,

tncertain. Managers cannot know how an employee will perform in the future
11T can they know hoy, employees that they did not select, did not Promote, did
not award 5 qualification to, might Perform; : S

The Départment of Cooperative Governance has Published , 'competency'
framework for senjor Managers in January 2014, with focus on the fouowing:
®  Critical leading fompetencijes that drive the Strategijc intent ang direction
of loca| Bovernment, . '
Core COmpetencjes which Sehior Managers are €xpected to Possess, and
Which drive tha €Xecution of the feading competenca’es; and
® The eight Bathg Pele Principles



COMPILING
PERSONAL
DEVELOPMENT PLAN
ATTACHED AS THE
APPEND)X,

municipa{ity’s st

: e'#DP-'h':as 7 columns that neeq tobe completed. o :exar;lfipie
Is attached as Appen_di_x‘A._: e A e e

Column 1. skmé'/pe}fprﬁ_ahcelcné .

4,
Suggested

3. Suggesteq
training ang

2. Qutcomes
Expected

1. skills /

6. Work
Performan

opportun;j

ce Gap {measumb.fe /or mode of ty created
{in order of indicators.- quantity, developmen delivery to practice
Priority) quality and time t activity skill /
frames) developm
ent area

The manager wilf pe

Acourse Exrgmal.

Appraisal Seniqr :

able to enter jnty Containing Provider, of Manager:
Petformance - | theoreticy; i line with managers | Training,
| 9greements iy all | and practicay identified Teporting | yp

Mmanagers reporting “application unit to him /.
10 him / per, i Wit s \Stendarg . her
appraise them ‘Coaching in and ot
agb:‘ristSetqiteriq,- the i exceeding

: wffhfhrefevanrtime ‘Workplace - | R6oop

| frames : i _fo_lfo'wing it AR

lrelevant unjy

 Organisationa needs
: Strayegi¢ déve!qpment priori

ties and cbmpe_fehcy_requfre:ﬁ
rategic objectives.
y réquir'emeri_ts of

€nts, in line with the
' The competenc
j 1cy Profile) as ident
to the current com :
”com'petencyfgabs. =
Specific Competency 8aps as j
; p'erformance appraisal of the emp

individual
fied in the
petency profile of the em

Jobs. The relevant jop requirements
job description should_be CoOmpared
Ployee to de_te_rg;g"ng the individyal’s

dentified gy

: ring the Probation Period and '
loyee, EE

elo ds in the HR Plan Persona) Development Plans ang the
Workplace Skills Plan,
Column 2: Outcomes Expected
2. Qutcomes 3. Suggested 5 i 6. Work
Performan Expecteq training ang Suggested Suggested opportunj
ce Gap (measurgpje /or mode of Time ty created
(in order of indicators: Quantity, devel'npmen de!ivefy to practice

Priarity) quality ang time

fmmes}

tactivity skill /

deveiopm




B s Suggested Training

| 1. Skills / 2. Outcomes 3. Suggested 4. 5. 6. Work
Performan Expected training ang Suggested Suggested opportuni
ce Gap (measurab.’e for mode of Time ty created
(in order of indicators: quantity, developmen delivery Frames to practice
Priority) quaiity and time tactivity skill /
frames) developm

ent area

Training needs must be identified with due regard to cost effectiveness and listed
incolumn3._- 2 B - il :

mode of delivery
2. Outcomes 3. Suggested 4.
Expected training and Suggested

4. Column 4 ; suggesteq
1. Skills /
Performan

5.
Suggested

6. Work
Opportunij

ce Gap (measurgple or mode of " Time ty created

(in order of indicators: quantity, developmen delivery Frames to practice

Ppriority) quality ang time skill /
frames) developm

6. Work
opportuni
ty created
to practice
skill /

developm

Suggested
Time
Frames

Suggested
mode of
delivery

training and
for

developmen
tactivity

ce Gap
{in order aof
Priority)

(measurab/e
indicators: quantity,
quolity and time
frames)

3. Suggested
training and
for

developmen

Suggested
Time

Suggested
mode of
delivery

opportunj
ty created
to practice
skill /

developm

ce Gap
{in order of
Ppriority)

(measurople
indicators- quantity,
quality and time
frames)




3. Suggested

training angd
(measuraple for
indicators: quantity, | developmen
quality and time t activity
fray

mes)
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